
When our Nation calls, we won’t have time to get ready. We must be ready. Creating and 
sustaining readiness requires focus that is enabled and enhanced when Airmen and their 
families feel a sense of belonging and community. That is the goal of Project One. 
*********************************************************************************************
Project One’s framework addresses belonging and community through these three Lines of Effort:  

LOE 1: Airmen & Families
LOE Intent: Develop and foster connections amongst Airmen and families to build communities 
of shared interests on and off base. LOE Lead: Chief Vernon Jackson
• Focus Area 1: Facilitate Newcomer Awareness. POC: SMSgt Nicole Headley
• Focus Area 2: Single Airmen Engagement. POC: CMSgt Shanaysha Evans
• Focus Area 3: Energize the Key Support Liaison Program. POC: MSgt Alicia Ringlehan 
• Focus Area 4: Religious and Spiritual Engagement. POC: TSgt Quyen Nichols
• Focus Area 5: Professional Development. POC: CMSgt Bradley Kline 
• Focus Area 6: Strategic Communication. POC: CMSgt Andrew Slater
• Focus Area 7: Direct and Unfiltered Feedback. POC: MSgt Benjamin Thompson 

LOE 2: Educational Institutions
LOE Intent: Partner with local primary/secondary schools and colleges to connect Airmen and 
families to build community, improve experiences, and increase support. 
LOE Lead: Col Andy Miller
• Focus Area 1: Primary/Secondary School Engagement. POC: Matt Mason and Jan Seachris
• Focus Area 2: Post-Secondary Integration and Partnership. POC: Capt Stone

LOE 3: Civic & Community Organizations
LOE Intent: Partner with government, and community leaders and organizations to improve 
Airmen’s experiences, sense of inclusion and belonging, strengthen bonds, and facilitate 
partnership and mutual support. LOE Lead: Morgan Sutherland
• Focus Area 1: Facilitate Two-Way Community Engagement. POC: Morgan Sutherland
• Focus Area 2: Revive and Strengthen Honorary Commander Program. POC: Morgan Sutherland
• Focus Area 3: Civic Engagement. POC: Morgan Sutherland
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